Two Institutional Best Practices
[I]
1. Title of the practice
		Admission Process
2. Goal
· Meet and exceed institutional goals in admission strategically (enrolment and retention)  
· To ensure access to higher education by all categories of students.
3. Context
· B.Sc. and B.Com. Do not get good enrolment due to the demand for professional courses. The challenge is to attract and retain the students in respective faculties.
· Due to the presence of many competitive institutions in the neighborhood, attracting quality students to B.Sc. and B.Com is a challenge. The admission process must be started in time, the meritorious students identified at the earliest and the admission list is to be notified. Otherwise, delay in admission list generation would cause the bright students to seek admission elsewhere.
4. The practice
· The admission process starts by publicity in the leading newspapers and displaying banners at various important public places. 
· The admission application forms are issued on the day of announcement of HSC results of Maharashtra State Board. The applications are issued till the last date and time for receiving the application forms.
The following important aspects are displayed for information to the general public and aspirant students.
i. Seat matrix for different courses and for different categories of students as per the Govt. norms and the RTM Nagpur University, Nagpur.
ii. The cut-off dates for receiving the filled-in application forms, announcement of first list of selected students, last date for admission of the students selected under first list, announcement of second and subsequent lists.
iii. Fee structure for different courses and different categories of students.
iv. Students desirous of claiming admission under special categories like Sports, NCC, Physically Handicapped, etc. are suggested to submit a copy of the application with necessary documents to either the Principal or Sports Director in person.
· An acknowledgement is provided to the students for receiving applications showing the date of receipt and signature of the official-incharge along with the college seal.
· The details of applications received are entered into the computer by data entry operators. The details involve student name, application number, marks obtained in HSC or equivalent examination, institution last studied, category, Parental Annual Income, etc.
· Admission to B.Sc. courses is based on interview, academic record and counseling after assessing the student’s aptitude and proficiency. No particular cut off percentages are set since highly meritorious candidates do not sustain in the course as they aspire for professional courses. In some cases, they are given time frames of a day or two to reflect on the counseling offered and report back for the admission.
· An Enquiry counter will be set up to answer the queries and show the position of the candidate in the consolidated merit-list.
· Admissions are carried out by a group of teachers with a senior faculty as the Admission Committee convener.  
· According to the seat matrix, the first list of students selected for admission is announced on the date and time mentioned. Last dates are made known to the applicants. Depending on the availability of seats, further admission lists are announced until the last seat is filled by merit.
· The gender equity is ensured by reserving 50% of the seats for women candidates exclusively in every category. Merit list is prepared from among the women candidates. Between a male and a female candidate with equal score, preference is given to female candidate for admission. The statistics over different years show clearly that the college has been successful in ensuring gender equity.
· Students with different abilities are advised to meet the Principal in person and establish the nature of infirmity with the necessary document. Based on the satisfactory presentation, seats are provided without looking into merit.
· Based on documentary evidence and as per the Maharashtra State Govt. norms, seats are reserved for such sections of the society. Fee concessions and merit-cum-means scholarships are provided to such students.
5. Evidence of Success
· The increasing trend of SC/ST/OBC category of students and the total number of girl students exceeding the boy students is an evidence of success.  
· The reduction of drop – out rate in admissions to the science and commerce courses is another proof of evidence.
· Fair increase in the quality admissions Science faculty whereas in Commerce slight increase is evident.
6. Problems Encountered and Resources required.
· To ease the admission process and hasten the process, dedicated computers with good printers and high speed internet are essential. A robust admission software is required to be generated and custom made due to various constraints in generating the admission register, day book entries, receipt generation, etc.
· In the neighborhood of college many other institutions are offering similar courses and other professional courses that still showing some ill-effect on number of admissions in both B.Sc and B.Com. faculties.

[II]
1. Title of the practice
		Enhance performance in Chemistry
2. Goal
· Increase in the overall performance in Chemistry.
· Encourage students to pursue higher education in Chemistry
· Inculcate healthy competition amongst students to outperform the other.
3. Context
· Admission to basic science courses is declining in general due to the proliferation of professional colleges and courses. There is a need to attract students to these science courses.  
· Input to higher education institutes and research institutions is witnessing lack of talented students and declining trend of enrolment. It is deemed that it is the responsibility of institutions like ours, to prepare and send many talented students to these higher education institutes.
4. The Practice
· Prize amount of Rs.500 to Rs.1000 is provided to students securing highest marks in each of the semesters. This would be distributed during the annual college day to boost the pride of the recipient students.
· At the very beginning of the semester the students are informed about the incentives provided by the department for best performing students which inculcates a spirit of competitive attitude amongst the students.
· Students are also informed about the various avenues available after completing the B.Sc. course and still pursue higher education with fund support from DST, UGC and CSIR. The nature of the competitive examinations to be taken is also made clear to them.
· Question Bank and assignments are made available to all the students so that every students has the same edge to compete. Learning support is provided by academic counseling by the individual teachers and the head of the department.
5. Evidence of Success
· Increase in the number of students securing high marks. Sometimes, the prize is shared by two students with the same highest score.  
· Increase in the enrolment to higher education institutes (students going to PG Chemistry) from the college.
· Increase in the quality of results (number of distinctions, number of first classes, etc.)
6. Problems encountered and Resources required
· Parents of most of the bright students are reluctant to send their wards to higher education as our College is situated 160 k.m. away from the nearest premier institutes. As economic condition of most of them is not good, students are made to leave the education there after.
· Due to increasing inflation the monetary rewards are insufficient to fulfill the needs of the students. Therefore there is need to raise the funds for the bright students. 
